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GOAL 1: Parish Communication Plan

Projected
Completion

Objective 1: To prepare a list of all ministries and 15 Sep 06
committees with phone numbers and
email addresses.

Objective 2: To develop a Parish Activity Worksheet. By Oct 06

Parish Activity Worksheet initially sent to
each ministry leader. October 1, 2006/Monthly

'--/ Each month the worksheet will be delivered to

the church or emailed to the person responsible
to put the calendar together by the third Tuesday
of each month.

Objective 3: To develop a monthly calendar to be placed in
the last Sunday bulletin starting in October. 28/29 Oct 06

Objective 4: Develop a board with ministries phone numbers, By Oct 07
email addresses, and pictures for the back of the church.

Note: Worksheet being worked by Scott Kight
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GOAL 3: Implement an adult Religious Education (RE)
Program with Continuous Training for all RE Teachers

Projected
Completion

Develop a Religious Education (RE) Plan

Objective 1: Determine the need for an adult RE by Oct 06
program by way of a questionnaire
to parishioners.

Objective 2: Develop an adult RE program based by Jul 07
on questionnaire input.

pbjective 3: Develop a training plan for adult RE by Sep 07
teachers.

Ministry - Director of Religious Education
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GOAL 4: Develop and Implement a Stewardship Continuity Plan

Stewardship Ministries

Education Sunday Social
Music Funeral Support
Eucharistic Entertainment Functions
Ushers Knights of Columbus
Lectors Ladies Auxiliary
Care Center Parish Ad Hoc Committees

Projected
Completion

Objective 1: To identify and clarify roles and responsibilities by Nov 06
and the expectations around these for each
ministry.

To be developed in concert between the
stewardship Chairperson and the leaders of
each ministry.

Objective 2: To host an annual leadership workshop for by Jan 07
Ministry Leaders.

To be developed and scheduled in concert
between the Stewardship Chairperson and leaders
of the ministry.

Objective 3: To determine training needs and opportunities by Jan 07
for each ministry.

To be analyzed and established by the leaders
of each ministry.

Objective 4: To determine what services organizations by Mar 07
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provide and combining services where
duplication exists.

Objective 5: To develop a plan to increase evangelization
and service participation in OLV's communities
& ministries by 25% and within three (3) years. by Nov 08

Set up an Evangelization ministry and have it
develop in concert with the Stewardship Chairman
its mission and methodology.
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